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STUDY OVERVIEW
Approximately 8,000 K-3 students were assessed each year over 4 school years (2014-2018). They were
tested with the Dibels NEXT reading fluency assessment and were instructed in reading skills using the
IMSE Orton-Gillingham Approach. For over 20 years, IMSE has trained classroom teachers to teach
reading more effectively using a multi-sensory approach based on the Orton-Gillingham approach.

FINDINGS
On average, across all students and school years, 12.5% of the student population moved from at-risk
reading ability to a normal or above-average range. This reduced the total population of at-risk readers
from 40% to 28% or by roughly 1000 students per year.
Students who fall behind early in their education tend to fall further and further behind. Because of this,
it is critical that they catch up as early as possible. IMSE’s method produces powerful results with these
early struggling readers. Of kindergarten students tested, 51% began the year in an at-risk category, but
by the end of the year, this was reduced to 16%. This meant almost 3000 kindergarten students, over the
course of 4 school years, climbed from at-risk reading ability to at, or above, benchmark.
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RETURN ON INVESTMENT
On average, the cost to educate a special education student is $16,500/yr. The cost to educate a general
education student is $9,400/yr. So, every time a student moves out of the at-risk category and is
educated in the general education environment, the school district saves $7,100 per student. After
accounting for $1,600/yr federal funding for special education students, the net local difference is
$5,500/yr/student. In this case study, the district had a cost avoidance $5.7M per year (1,034 students
moved out of at-risk range x $5,500 per student). The total cost to train 400 teachers in IMSE’s
Orton-Gillingham was $370,000. So when 68 students moved out of the “at-risk” into normal or above
normal reading ability in year 1, the entire investment was justified. In other words, the school covered
the cost of training the teachers 12 days into the first school year.
What is not included in this analysis is the cost avoidance for the Federal government of $1,600/special
education student, plus the additional benefit to the local school district as these students progress
through upper elementary, middle and high school reading on grade level and reading to learn rather
than learning to read. And most importantly, these children will grow into contributing members of
society with a healthy sense of self-worth because they know how to read.
●
●
●
●
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Cost per special ed student:
$16,500
Cost per average student:
$9,400
Fed funding per special ed student: $1,600
Local cost burden per student:
$5,500
Cost to train 400 teachers: $370,000

●

Breakeven point: The school district covered
the entire cost of the training by elevating
68 students out of special education
($370,000/$5,500 = 67.3 students).
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